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Penelitian ini bertujuan untuk mengungkap : 1) Perencanaan pengembangan 
keprofesian,berkelanjutan,di SDN Kleco 1 Surakarta; 2) Pelaksanaan program 
pengembangan keprofesian berkelanjutan di SDN Kleco 1 Surakarta; 3) 
Monitoring/evaluasi program pengembangan keprofesian berkelanjutan di SDN 
Kleco 1 Surakarta. Penelitian ini menggunakan metode kualitatif,dengan 
pendekatan studi kasus. Teknik pengumpulan data menggunakan wawancara, 
observasi, dan dokumentasi. Peneliti melakukan analisis data dengan 
menggunakan tiga tahapan, yakni pengumpulan data, pengolahan data dan 
penarikan kesimpulan. Analisis data berlangsung,secara,interaktif, 
sistematis,sampai tuntas sehingga datanya mencapai jenuh. Peneliti,menggunakan 
triangulasi teknik dan triangulasi sumber untuk menguji keabsahan data. Hasil 
penelitian menunjukkan bahwa; 1) Perencanaan pengembangan keprofesian 
berkelanjutan dilaksanakan secara berkelanjutan dan disesuaikan kebutuhan guru. 
Pengembangan keprofesian berkelanjutan terdiri dari tiga unsur, yakni 
pengembangan diri, karya ilmiah dan karya inovatif. Ketiga program 
pengembangan keprofesian berkelanjutan tersebut sudah terlaksana di SDN Kleco 
1 Surakarta, hanya saja untuk pelaksanaan karya inovatif belom optimal karena 
karya tersebut tidak diikutkan untuk penilaian pengembangan profesi. 2) 
Pelaksanaan penyelenggaraan pengembangan keprofesian berkelanjutan 
dilaksanakan dengan dua cara pertama, peserta ditunjuk secara langsung oleh 
Dinas, dengan diberi surat tugas ataupun SK berdasarkan data hasil UKG ( uji 
kompetensi guru) dan kedua, guru berinisiatif mengikuti program pengembangan 
keprofesian berkelanjutan secara mandiri ( biaya sendiri ). Kendala yang sering 
dialami guru dalam mengikuti pengembangan keprofesian berkelanjutan berkaitan 
dengan waktu penyelenggaraan, dimana waktu pelaksanaan pengembangan 
keprofesian berkelanjutan bersamaan dengan hari efektif kegiatan belajar 
mengajar. 3) Monitoring/evaluasi pelaksanaan pengembangan keprofesian 
berkelanjutan; kepala sekolah melakukan supervisi secara individual kepada guru 
yang belom memenuhi standar pencapaian pengembangan keprofesian 
berkelanjutan. Guru akan diberi arahan supaya terus meningkatkan dan 
mengembangkan keprofesiannya sebagai guru.  
Kata kunci: karier guru, pengembangan keprofesian berkelanjutan, PKB, 







Risqi Mutmainah / A510160238. FUNCTIONAL CAREER MANAGEMENT 
OF BASIC SCHOOL TEACHERS BASED ON CONTINUOUS 
PROFESSIONAL DEVELOPMENT (CPD) IN SDN KLECO 1 
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This research aims to reveal: 1) professional development planning continuous at 
SDN Kleco 1 Surakarta; 2) Implementing a continuous professional development 
program at SDN Kleco 1 Surakarta; 3) Monitoring / evaluating the continuous 
professional development program at SDN Kleco 1 Surakarta. This research uses 
qualitative methods, with a case study approach. Data collection techniques using 
interviews, observation, and documentation. Researchers analyzed data using 
three stages, namely data collection, data processing and drawing conclusions. 
The data analysis took place, in an interactive, systematic manner, to completion 
so that the data reached saturation. Researchers used technical triangulation and 
source triangulation to test the validity of the data. The results showed that; 1) 
Planning for continuous professional development is carried out in a continuous 
manner and adjusted to the needs of teachers. Continuous professional 
development consists of three elements, namely self-development, scientific work 
and innovative work. The three continuous professional development programs 
have been carried out at SDN Kleco 1 Surakarta, it's just that the implementation 
of innovative works is not yet optimal because these works are not included for 
professional development assessments. 2) The implementation of the 
implementation of continuous professional development is carried out in two 
ways, first, participants are appointed directly by the Office, by being given an 
assignment letter or SK based on the results of the UKG (teacher competency test) 
data and secondly, the teacher takes the initiative to take part in the continuous 
professional development program independently (at their own expense. ). The 
obstacles that are often experienced by teachers in participating in continuous 
professional development relate to the time of implementation, where the 
implementation time of continuous professional development coincides with the 
effective days of teaching and learning activities. 3) Monitoring / evaluation of the 
implementation of continuous professional development; The principal conducts 
individual supervision of teachers who have not met the standards for achieving 
continuous professional development. Teachers will be given directions so that 
they continue to improve and develop their profession as a teacher. 
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